
 

 
          

Regular Meeting of the                                  

Board of Trustees 

 

 

Agenda 

 

Tuesday, November 16, 2021 

 

   

 I. CALL TO ORDER               November 16, 2021 at 6:35 p.m. 

                                                or immediately following the Board Audit Committee 

     Boardroom (A-300) 

 II. ROLL CALL 

 

 III. APPROVAL OF BOARD MINUTES – VOLUME LVIII 

  Minutes of the Regular Board Meeting of October 19, 2021, No. 5 

 

 IV. COMMENTS ON THIS AGENDA  

 

 V. CITIZEN PARTICIPATION 

                                     

 VI. REPORTS/ANNOUNCEMENTS – Employee Groups 

  

 VII. STUDENT SENATE REPORT 

 

 VIII. BOARD COMMITTEE REPORTS 

  A. Academic Affairs/Student Affairs 

  B. Finance/Maintenance & Operations 

  

 IX. ADMINISTRATIVE REPORT 
 

 X. PRESIDENT’S REPORT 

     

 XI. CHAIRMAN’S REPORT 

  

 XII. NEW BUSINESS 

  A. Action Exhibits 

   16665 Budget Transfers 

   16666 2022 PayFlex FSA Administrative Services Fees 

   16667 2022 Blue Cross Blue Shield PPO Premium Rates 

   16668 2022 Blue Cross Blue Shield HMO Premium Rates 

   16669 2022 Delta Dental PPO Premium Rates 

   16670 2022 Voluntary Delta Dental Premium Rates 

   16671 Employee Health Insurance Co-Premiums 

   16672 Agreement with Kaleidoscope Group – Spring 2022 

   16673 Curriculum Recommendations 
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  B. Purchasing Schedules 

 

  C. Bills and Invoices 

  

  D. Closed Session – To discuss and consider the hiring, discipline, performance, and 

compensation of certain personnel, matters of collective bargaining, acquisition of 

real property, and matters of pending, probable, or imminent litigation 

     

  E. Human Resources Report  

   *Administrative Contract 

     Ty Perkins, Associate Dean of Health Careers & Public Service Programs 

     Thomas Panas, Director of Financial Aid 

     Purva Rushi, Assistant Vice President of Institutional Initiatives, Planning & 

Accreditation 

 

 XIII. COMMUNICATIONS – INFORMATION 

  A. Human Resources Information Materials 

  B. Informational Material 

 

 XIV. ADJOURNMENT 

 

 

 

 

 

*Contracts are posted on the Triton College Board of Trustees Website under Meeting Schedule 

(https://www.triton.edu/about/administration/board-of-trustees/). 
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TRITON COLLEGE BOARD OF TRUSTEES 

DISTRICT 504 VOLUME LVIII, No. 5 

 October 19, 2021, Page 16 

 

 

CALL TO ORDER/ROLL CALL 

Chairman Mark Stephens called the regular meeting of the Board of Trustees to order in the 

Triton College Boardroom at 6:48 p.m.  The following roll call was taken. 

 

 Present: Mr. Tracy Jennings, Mr. Glover Johnson, Mrs. Elizabeth Potter, Mr. Rich Regan, 

Ms. Bertha Sanchez, Mr. Mark Stephens. 

 Absent: Ms. Norma Hernandez, Ms. Diane Viverito. 

 

 Mr. Stephens stated that Ms. Viverito is out of town and Ms. Hernandez is ill. 

 

APPROVAL OF BOARD MINUTES 
Mr. Johnson made a motion, seconded by Mrs. Potter, to approve the minutes of the Regular 

Board Meeting of September 28, 2021.  Motion carried unanimously by voice vote.   

 

COMMENTS ON THIS AGENDA 

None. 

 

CITIZEN PARTICIPATION 

None. 

 

REPORTS/ANNOUNCEMENTS – Employee Groups 

Faculty Association President Leslie Wester reported on the Business Department’s 

successful Speakers Series held on October 7 featuring Matt Griffin.  She thanked 

administration for the conversations and meetings regarding the Executive Order, noting that 

Faculty are nearing 100 percent in compliance and that everyone is working together toward 

solutions.   

 

Mid-Management Association representative Toni Johnson highlighted Mid-Management 

contributions including a Career Services Job Fair, the Child Development Center’s receipt 

of the Gold Circle of Quality Award, Student Life and SURGE/TRIO/TRIUMPH events.            

Ms. Johnson stated that mid-managers are 100 percent in compliance with Vaccination/Test.   

 

Classified Association President Katrina Mooney reported that classified have created a new-

hire committee to keep track of members, and that classified are at 90 percent compliance.   

 

Adjunct Faculty Association President Bill Justiz reported that adjuncts are active on campus 

and are at 80 percent compliance.   

 

STUDENT SENATE REPORT 

Student Association President Jasmine Garcia reported that PTK officers attended a virtual 

leadership meeting and students are at 37 percent compliance.   

 

BOARD COMMITTEE REPORTS 
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TRITON COLLEGE BOARD OF TRUSTEES 

DISTRICT 504 VOLUME LVIII, No. 5 

 October 19, 2021, Page 17 

 

Academic Affairs/Student Affairs 

Mr, Johnson reported that the committee met on October 6 and reviewed three items 

pertaining to Academic and Student Affairs and forwarded all to the Board with a 

recommendation for approval.   

 

Finance/Maintenance & Operations 

Mr. Jennings reported that the committee met on October 6, reviewed four new business 

items and one purchasing schedule, and forwarded all to the Board with a recommendation 

for approval.   

 

ADMINISTRATIVE REPORT 

Swearing in of Police Officers:  Chief of Police Austin Weinstock issued the oath of office to 

new Police Officers Gerald Smith and Terry Fears.   

 

PRESIDENT’S REPORT 
President Mary-Rita Moore reported that 88 percent of employees are in compliance with the 

Executive Order, and she expressed appreciation to Human Resources for resolving many 

questions that arose in the process.  There is a focus now on raising the number of students in 

compliance. 

 

Ms. Moore announced that DVR recently recognized a collaborative partnership of the 

College with area high schools.  A video was shown of the cohort model used in this 

partnership in career technical training.  Programs included automotive technology and 

criminal justice. 

   

CHAIRMAN’S REPORT 

Chairman Mark Stephens reported that he is meeting with President Moore next week to 

discuss the underserved population of high school dropouts in our district.  He expects a panel 

to be formed to strategize how the College can serve these students and impact their lives.  

Mr. Stephens feels strongly about serving the entire district and is ready to talk to educators, 

parents, legislators, and anyone, in order to do his job and serve the people who need Triton 

College. 

 

NEW BUSINESS 

 

ACTION EXHIBITS 

With leave of the Board, Mr. Stephens asked for the Action Exhibits to be taken as a group, 

including: 

16660 Budget Transfers 

16661 Wireless Hotspot Service 

16662 Agreement with Kirk Eye Center 

16663 ATI Entrance Testing Services Agreement Renewal 

16664 Curriculum Recommendations 

 

Mr. Johnson made a motion to approve the Action Exhibits, seconded by Mr. Regan.  The 

motion carried unanimously by voice vote.   
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TRITON COLLEGE BOARD OF TRUSTEES 

DISTRICT 504 VOLUME LVIII, No. 5 

 October 19, 2021, Page 18 

 

PURCHASING SCHEDULES 

B44.05   Snow Removal Service – FY 22 

 

Mrs. Potter made a motion to approve the Purchasing Schedule, seconded by Mr. Jennings.  

The motion carried unanimously by voice vote. 

 

BILLS AND INVOICES 

Mrs. Potter made a motion, seconded by Mr. Johnson to pay the Bills and Invoices in the 

amount of $2,186,361.22.  

 

 Roll Call Vote: 

      Affirmative: Mr. Jennings, Mr. Johnson, Mrs. Potter, Mr. Regan, Ms. Sanchez, 

  Mr. Stephens. 

      Absent: Ms. Hernandez, Ms. Viverito. 

       

Motion carried 5-0 with the Student Trustee voting yes.   

 

CLOSED SESSION 

Mr. Johnson made a motion to go into Closed Session to discuss and consider the hiring, 

discipline, performance, and compensation of certain personnel, matters of collective 

bargaining, acquisition of real property, and matters of pending, probable, or imminent 

litigation, seconded by Mr. Regan.   

 

 Roll Call Vote: 

      Affirmative: Mr. Jennings, Mr. Johnson, Mrs. Potter, Mr. Regan, Ms. Sanchez, 

  Mr. Stephens. 

      Absent: Ms. Hernandez, Ms. Viverito. 

       

Motion carried 5-0 with the Student Trustee voting yes.  The Board went into Closed Session 

at 7:25 p.m. 

 

RETURN TO OPEN SESSION 

 Mr. Johnson made a motion to return to Open Session, seconded by Mrs. Potter.  

 

 Roll Call Vote: 

      Affirmative: Mr. Jennings, Mr. Johnson, Mrs. Potter, Mr. Regan, Ms. Sanchez,   

    Mr. Stephens.  

      Absent: Ms. Hernandez, Ms. Viverito. 

       

Motion carried 5-0 with the Student Trustee voting yes.  The Board returned to Open Session 

at 7:48 p.m.   

 

HUMAN RESOURCES REPORT 

 

1.0 Faculty 

 Mr. Regan made a motion, seconded by Mr. Jennings, to approve page 1 of the Human 

Resources Report, item 1.1.01.  Voice vote carried the motion unanimously.  
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2.0 Adjunct Faculty 

 Mrs. Potter made a motion, seconded by Mr. Regan, to approve pages 2 through 4 of the 

Human Resources Report, items 2.1.01 through 2.7.01.  Voice vote carried the motion 

unanimously.   

  

3.0 Administration 

 Mr. Johnson made a motion, seconded by Mr. Jennings, to approve page 5 of the Human 

Resource Report, item 3.1.01.  Voice vote carried the motion unanimously. 

 

4.0 Classified, Police & Engineers 

 Mr. Johnson made a motion, seconded by Mrs. Potter, to approve pages 6 through 7 of the 

Human Resources Report, items 4.1.01 through 4.5.01. Voice vote carried the motion 

unanimously.   

 

5.0 Mid-Management 

 Mr. Johnson made a motion, seconded by Mr. Regan, to approve page 8 of the Human 

Resources Report, items 5.1.01 through 5.2.01.  Voice vote carried the motion unanimously. 

 

6.0 Hourly Employees 

Mr. Johnson made a motion, seconded by Mr. Jennings, to approve pages 9 through 11 of the 

Human Resources Report, items 6.1.01 through 6.2.06.  Voice vote carried the motion 

unanimously.   

 

7.0 Other 

Mrs. Potter made a motion, seconded by Mr. Johnson, to approve page 12 of the Human 

Resources Report, items 7.1.01 through 7.2.02.  Voice vote carried the motion unanimously.   

 

ADJOURNMENT 

Motion was made by Mr. Johnson to adjourn the meeting, seconded by Mr. Jennings.  Voice 

vote carried the motion unanimously.  Chairman Stephens adjourned the meeting at 7:51 p.m.   

 

 

Submitted by:  Mark R. Stephens    Elizabeth Potter 

   Board Chairman    Board Secretary 

 

 

 Susan Page    

Susan Page, Recording Secretary 
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 TRITON COLLEGE, District 504 

 Board of Trustees 
 

 Meeting of    November 16, 2021 

ACTION EXHIBIT NO.   16665 

 

SUBJECT:   BUDGET TRANSFERS 

 

RECOMMENDATION:   That the Board of Trustees approve the attached proposed budget 

transfers to reallocate funds to object codes as required. 

 

 

 

RATIONALE:   Transfers are recommended to accommodate institutional priorities.                

See description on attached forms. 

                                                                             Sean Sullivan 

Submitted to Board by:   ______________________________________________________ 

                                            Sean O'Brien Sullivan, Vice President of Business Services      

  

 

 

Board Officers’ Signatures Required: 
 

 

______________________________     ______________________________  ____________ 

                Mark R. Stephens                                  Elizabeth Potter                          Date 

                      Chairman                                                Secretary 
 

Related forms requiring Board signature:  Yes  ☐      No  ☒ 
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 TRITON COLLEGE, District 504 

 Board of Trustees 
 

 Meeting of    November 16, 2021 

ACTION EXHIBIT NO.   16666 

 

SUBJECT:   2022 PAYFLEX FSA ADMINISTRATIVE SERVICES FEES 

 

RECOMMENDATION:   That the Board of Trustees approve PayFlex as the third-party 

administrator for the Triton College Flexible Spending Account Plan for the 2022 calendar year.  

The annual agreement fee is $750 with a per member monthly claims administration fee of 

$4.63.  This represents a 0% increase from calendar year 2021. 

 

 

RATIONALE:   PayFlex is a highly regarded claims administrator that accurately follows IRS 

expense reimbursement guidelines and is known for consistently providing excellent customer 

service and processing claims for reimbursement to employees in a timely manner through file 

feeding integration with the College’s health plan administrator. 

                                                                      Sean Sullivan 

Submitted to Board by:   ______________________________________________________ 

                                            Sean O'Brien Sullivan, Vice President of Business Services      

  

 

 

Board Officers’ Signatures Required: 
 

 

______________________________     ______________________________  ____________ 

                Mark R. Stephens                                  Elizabeth Potter                          Date 

                      Chairman                                                Secretary 
 

Related forms requiring Board signature:  Yes  ☐      No  ☒ 

 

13/56



14/56



 TRITON COLLEGE, District 504 

 Board of Trustees 
 

 Meeting of    November 16, 2021 

ACTION EXHIBIT NO.   16667 

 

SUBJECT:   2022 BLUE CROSS BLUE SHIELD PPO PREMIUM RATES 

 

RECOMMENDATION:   That the Board of Trustees approve the monthly premium rates for 

the Blue Cross Blue Shield PPO Health Plan effective January 1, 2022. The monthly premium 

rate calculation is based upon a combination of claim history, stop-loss insurance rates, trend 

factor, and administration fees. Current premium rates are: Employee, $1,129.64; Employee + 

1 Dependent, $2,294.74; Family, $3,066.94. Calendar year 2022 rates represent a 3% increase 

and will be: Employee, $1,163.53; Employee + 1 Dependent, $2,363.58; Family, $3,158.95.  

 

 

RATIONALE:   The premium rates are the monthly cost for each tier of the health plan and 

what is charged as COBRA to separated or terminated employees and dependents that were 

enrolled in the PPO health plan. 

                                                                     Sean Sullivan 

Submitted to Board by:   ______________________________________________________ 

                                            Sean O'Brien Sullivan, Vice President of Business Services      

  

 

 

Board Officers’ Signatures Required: 
 

 

______________________________     ______________________________  ____________ 

                Mark R. Stephens                                  Elizabeth Potter                          Date 

                      Chairman                                                Secretary 
 

Related forms requiring Board signature:  Yes  ☐      No  ☒ 
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© 2021 HUB International Limited.11

2022 Budget Projection
Medical Premium Equivalent Rates

Medical/Rx Enrollment
Monthly Premium Equivalents

2021 2022 % Change

PPO -

Employee 86 $1,129.64 $1,163.53 3.0%

EE+1 73 $2,294.74 $2,363.58 3.0%

Family 97 $3,066.94 $3,158.95 3.0%

Total 254 $6,745,899 $6,948,276 3.0%

HMO -

Employee 39 $853.17 $878.77 3.0%

EE+1 18 $1,644.71 $1,694.05 3.0%

Family 40 $2,505.83 $2,581.00 3.0%

Total 99 $1,957,339 $2,016,059 3.0%

PPO (Medicare Prime) -

Employee 4 $1,129.64 $1,163.53 3.0%

Family 1 $3,066.94 $3,158.95 3.0%

Total 5 $91,026 $93,757 3.0%

HMO (Medicare Prime) -

Employee 0 $853.17 $878.77 3.0%

Family 0 $2,505.83 $2,581.00 3.0%

Total 0 $0 $0 0.0%

Grand Total 356 $8,794,264 $9,058,092 3.0%

16/56



 TRITON COLLEGE, District 504 

 Board of Trustees 
 

 Meeting of    November 16, 2021 

ACTION EXHIBIT NO.   16668 

 

SUBJECT:   2022 BLUE CROSS BLUE SHIELD HMO PREMIUM RATES 

 

RECOMMENDATION:   That the Board of Trustees approve the monthly premium rates for 

the Blue Cross Blue Shield HMO effective January 1, 2022.  The monthly premium rate 

calculation is based upon a combination of claim history, stop-loss insurance rates, trend factor, 

and administration fees.  Current monthly premium rates are: Employee, $853.17; Employee + 

1 Dependent, $1,644.71; Family, $2,505.83.  Calendar year 2022 monthly premiums represent 

a 3% increase and will be: $878.77; Employee + 1 Dependent, $1,694.05; Family, $2,581.00.  

 

 

RATIONALE:   The premium rates are the cost for each tier of the health plan and what is 

charged as COBRA to separated or terminated employees and dependents that were enrolled in 

the HMO health insurance plan.  The HMO is provided as a more affordable option with 

employee co-premium rates 50% that of the PPO for the same tiers of coverage. 

                                                                    Sean Sullivan 

Submitted to Board by:   ______________________________________________________ 

                                            Sean O'Brien Sullivan, Vice President of Business Services      

  

 

 

Board Officers’ Signatures Required: 
 

 

______________________________     ______________________________  ____________ 

                Mark R. Stephens                                  Elizabeth Potter                          Date 

                      Chairman                                                Secretary 
 

Related forms requiring Board signature:  Yes  ☐      No  ☒ 

 

17/56



© 2021 HUB International Limited.11

2022 Budget Projection
Medical Premium Equivalent Rates

Medical/Rx Enrollment
Monthly Premium Equivalents

2021 2022 % Change

PPO -

Employee 86 $1,129.64 $1,163.53 3.0%

EE+1 73 $2,294.74 $2,363.58 3.0%

Family 97 $3,066.94 $3,158.95 3.0%

Total 254 $6,745,899 $6,948,276 3.0%

HMO -

Employee 39 $853.17 $878.77 3.0%

EE+1 18 $1,644.71 $1,694.05 3.0%

Family 40 $2,505.83 $2,581.00 3.0%

Total 99 $1,957,339 $2,016,059 3.0%

PPO (Medicare Prime) -

Employee 4 $1,129.64 $1,163.53 3.0%

Family 1 $3,066.94 $3,158.95 3.0%

Total 5 $91,026 $93,757 3.0%

HMO (Medicare Prime) -

Employee 0 $853.17 $878.77 3.0%

Family 0 $2,505.83 $2,581.00 3.0%

Total 0 $0 $0 0.0%

Grand Total 356 $8,794,264 $9,058,092 3.0%
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 TRITON COLLEGE, District 504 

 Board of Trustees 
 

 Meeting of    November 16, 2021 

ACTION EXHIBIT NO.   16669 

 

SUBJECT:   2022 DELTA DENTAL PPO PREMIUM RATES 

 

RECOMMENDATION:   That the Board of Trustees approve the Delta Dental PPO monthly 

premium rates effective January 1, 2022.  The premium rate calculation is based upon a 

combination of lives, claim history, and trend factor.  Calendar year 2022 monthly rates 

represent a 0% increase and will be: Employee, $31.40; Employee + 1 Dependent, $62.80; 

Family, $106.58.  

 

 

RATIONALE:   Delta Dental has a strong reputation of excellent customer service, a wide 

network of providers, and processes claims in a timely manner for those employees enrolled in 

the PPO.  

                                                                      Sean Sullivan 

Submitted to Board by:   ______________________________________________________ 

                                            Sean O'Brien Sullivan, Vice President of Business Services      

  

 

 

Board Officers’ Signatures Required: 
 

 

______________________________     ______________________________  ____________ 

                Mark R. Stephens                                  Elizabeth Potter                          Date 

                      Chairman                                                Secretary 
 

Related forms requiring Board signature:  Yes  ☐      No  ☒ 
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© 2021 HUB International Limited.14

Dental 2022 Projection
Premium Rates 

Dental Enrollment
Monthly Premium Equivalents

2021 2022 % Change

Voluntary

Employee Only 33 $48.05 $48.05 0.0%

Employee + Spouse 15 $95.85 $95.85 0.0%

Employee + Child(ren) 12 $95.14 $95.14 0.0%

Family 13 $162.35 $162.35 0.0%

Total 73 $75,308 $75,308 0.0%

PPO

Employee Only 94 $31.40 $31.40 0.0%

Employee + Spouse 75 $62.80 $62.80 0.0%

Employee + Child(ren) 15 $67.78 $67.78 0.0%

Family 85 $106.58 $106.58 0.0%

Total 269 $212,745 $212,745 0.0%

Grand Total 342 $288,052 $288,052 0.0%
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 TRITON COLLEGE, District 504 

 Board of Trustees 
 

 Meeting of    November 16, 2021 

ACTION EXHIBIT NO.   16670 

 

SUBJECT:   2022 VOLUNTARY DELTA DENTAL PREMIUM RATES 

 

RECOMMENDATION:   That the Board of Trustees approve the Voluntary Delta Dental 

monthly premium rates for the HMO health plan participants effective January 1, 2022.  The 

premium rate calculation is based upon a combination of lives, claim history, and trend factor.  

Calendar year 2022 monthly premium rates represent a 0% increase and will be: Employee, 

$48.05, Employee + Spouse, $95.85; Employee + Child(ren), $95.14; Family, $162.35  

 

 

RATIONALE:   Delta Dental has strong reputation of excellent customer service, a wide 

network of providers, and processed claims in a timely manner for those employees enrolled in 

the HMO.  The voluntary dental plan is fully funded by the members and provides those 

employees enrolled in the HMO medical plan with an option for dental benefits.   

                                                                     Sean Sullivan 

Submitted to Board by:   ______________________________________________________ 

                                            Sean O'Brien Sullivan, Vice President of Business Services      

  

 

 

Board Officers’ Signatures Required: 
 

 

______________________________     ______________________________  ____________ 

                Mark R. Stephens                                  Elizabeth Potter                          Date 

                      Chairman                                                Secretary 
 

Related forms requiring Board signature:  Yes  ☐      No  ☒ 
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© 2021 HUB International Limited.14

Dental 2022 Projection
Premium Rates 

Dental Enrollment
Monthly Premium Equivalents

2021 2022 % Change

Voluntary

Employee Only 33 $48.05 $48.05 0.0%

Employee + Spouse 15 $95.85 $95.85 0.0%

Employee + Child(ren) 12 $95.14 $95.14 0.0%

Family 13 $162.35 $162.35 0.0%

Total 73 $75,308 $75,308 0.0%

PPO

Employee Only 94 $31.40 $31.40 0.0%

Employee + Spouse 75 $62.80 $62.80 0.0%

Employee + Child(ren) 15 $67.78 $67.78 0.0%

Family 85 $106.58 $106.58 0.0%

Total 269 $212,745 $212,745 0.0%

Grand Total 342 $288,052 $288,052 0.0%
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 TRITON COLLEGE, District 504 

 Board of Trustees 
 

 Meeting of    November 16, 2021 

ACTION EXHIBIT NO.   16671 

 

SUBJECT:   EMPLOYEE HEALTH INSURANCE CO-PREMIUMS 

 

RECOMMENDATION:   That the Board of Trustees approve the 2022 PPO Employee          

Co-Premium Rates as proposed by the College’s Employee Health Insurance Committee. The 

2022 rates will represent an increase of 3% over the 2021 rates, which is equal to the increase 

cost of the insurance premiums paid by the College. The current rates per pay period are: 

Employee Only, $161.60; Employee + 1 Dependent, $193.92; Family, $215.46. The rates per 

payroll for calendar year 2022 will be as follows: Employee Only, $166.45; Employee + 1 

Dependent, $199.74; Family, $221.93. 

RATIONALE:   The Health Insurance Committee is composed of representatives from various 

full-time employee groups of the College that participate in the College’s health plans and has 

the responsibility of making recommendations to the plans, including the change of the annual 

employee co-premiums for health insurance benefits. The HMO co-premium rates will remain 

50% the cost of the PPO in order to provide a more affordable option to employees.  

                                                                      Sean Sullivan 

Submitted to Board by:   ______________________________________________________ 

                                            Sean O'Brien Sullivan, Vice President of Business Services      

  

 

 

Board Officers’ Signatures Required: 
 

 

______________________________     ______________________________  ____________ 

                Mark R. Stephens                                  Elizabeth Potter                          Date 

                      Chairman                                                Secretary 
 

Related forms requiring Board signature:  Yes  ☐      No  ☒ 
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 TRITON COLLEGE, District 504 

 Board of Trustees 
 

 Meeting of    November 16, 2021 

ACTION EXHIBIT NO.   16672 

 

SUBJECT:   AGREEMENT WITH KALEIDOSCOPE GROUP – SPRING 2022 

 

RECOMMENDATION:   That the Board of Trustees approve an Agreement with 

Kaleidoscope Group for presentations with both Adjunct and Full-Time Faculty on inclusive 

classroom pedagogy as it aligns with the college’s efforts on DEI (Diversity, Equity, and 

Inclusion). Additionally, Kaleidoscope will perform student listening sessions to examine the 

inclusive climate at the College.  The Kaleidoscope Group is a provider of DEI planning and 

training services.  This Agreement will be performed during the Spring of 2022.  The cost to the 

college is $30,880.    

 

 

RATIONALE:   The Kaleidoscope Group continues their ongoing work with Triton College   

to further support the College’s strategic plan efforts, fostering employee engagement, and 

professional development toward student success.    

 

Submitted to Board by:   ______________________________________________________ 

                                            Dr. Susan Campos, Vice President of Academic Affairs        

 

 

Board Officers’ Signatures Required: 
 

 

______________________________     ______________________________  ____________ 

                Mark R. Stephens                                  Elizabeth Potter                          Date 

                      Chairman                                                Secretary 
 

Related forms requiring Board signature:  Yes  ☒      No  ☐ 
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DEI Education 
Triton College 

October 26, 2021 
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SOW – Triton College 

© The Kaleidoscope Group LLC. All rights reserved. No duplication without written permission. 

SERVICES PROFESSIONAL FEES 
NFP RATE APPLIED 

TIMELINE 

Faculty Education: 

Design & Coordination of a 2.5-hour training for 
100 Faculty on Day 1 and 100 Adjunct faculty on 
Day 2, covering the following topics:  

1. DEI Foundations
2. Managing Privilege
3. Demonstrating Empathy

Design and Prep: 
$3440  

Prep: Q4 2020 
Delivery: 
Jan. 14 and 15, 
2022 

FACILITATION OPTIONS 

IN PERSON  
4 breakouts 
1 Plenary 
4 breakout rooms (25/room) 
Single facilitation 

DAY 1: 100 faculty/25 per room 
Delivery & Prep:  
$2400 x 4 breakouts=$9,600 

Day 2: 100 Adjunct/25 per room 
Delivery & Prep:  
$2400 x 4 breakouts=$9,600 

Total facilitation: $19,200 
Subtotal $3,440 (Design and Prep) + 

$19,200 (Facilitation) 

= $22,640 
2 Student Listening Sessions 

Conduct two student Listening Sessions to uncover 
students’ concerns and their desires in creating a 
more inclusive climate on the Triton campus.  

Design/prep of discussion guide: 
$3,440  

Delivery: 2 KG facilitators for two, 
2-hour Listening Sessions (one 
Listening Session on one day, the 
second Listening Session on another 
day) 

$4800= Delivery and report 

Q1 2022  
(Spring 2022) 

Subtotal $3,440 (Design and Prep) +  
$4,800 (Delivery and Report) 

= $8,240 
GRAND TOTAL: $22,640 + $8,240 

= $30,880 
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SOW – Triton College 

© The Kaleidoscope Group LLC. All rights reserved. No duplication without written permission. 

RATES  

The following matrix is a breakdown of roles and associated daily and hourly fees.  

Role 
For Profit Daily 
Fee 

Not for Profit 
Daily Fee (20% 
discount) 

CEO $6,400 

Executive Consultant (EC) $4,000 

Engagement Leader (EL) $2,800 

Senior Consultant (SC) $2,400 

Instructional Designer, Consultant, Project 
Manager 

(DES/CONS/PM) 

$2,240 

Client Service Support (graphics, logistics, 
document development and other related 
support) (CSM) 

$1,200 

Facilitation (Education Delivery) – 2 
Facilitators per day $5,000 

Notes: 

• Reimbursable travel fees are not included in the cost estimate. Travel and lodging are billed at
actual cost, in line with client’s travel policies. All travel and lodging shall be pre-approved, in
writing, by client’s authorized agent prior to expenditure.

• Assumes travel to one location only to complete most or all focus groups. We can consider
completing some virtually, to ensure representation of remote employees. If additional travel is
required, costs will need to be revisited.

KALEIDOSCOPE GROUP TERMS AND CONDITIONS 

Project Scope:  The professional fees shown above are estimates only: additional cost will not be 
incurred without written consent of the authorized agents of the client.  

Payment:  Payment schedule for services described in this statement of work: 
• 50% of Professional Fees, defined and limited to preparatory work, will be billed and payable

upon contract initiation. Fees for seminars and presentations will not be billed until such 
presentations are either scheduled or completed. 

• The remaining professional fees and reimbursable expenses will be invoiced monthly until the
work plan budget is exhausted. (Travel and reimbursable expenses will be invoiced as incurred 
and billed according to the client’s policy or guidelines). 
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SOW – Triton College 

© The Kaleidoscope Group LLC. All rights reserved. No duplication without written permission. 

• All prices are guaranteed until completion of the deliverables set forth above, or twenty-four
(24) months from the date of execution of the contract.

Reimbursements: Pre-approved travel and out-of-pocket expenses (e.g., airfare, hotel, rental car, 
ground transportation, parking, mileage, meals, etc.) will be billed as incurred and shall be payable within 
45 days of receipt of invoice. 

Time for Work: If work is pre-billed and work is not completed within twenty-four (24) months of 
date of contract, the contract will expire and any collected pre-billed funds will be prorated based upon 
work completed and any overage shall be refunded to client. 

Audio and Video Recording: Audio and/or video recording of Kaleidoscope Group content, 
consultants, and/or events at any client venue shall be permitted only for viewing by current officers, 
employees, agents, staff and students unable to attend the scheduled sessions. Use of such recordings 
for any other individuals shall be prohibited unless written consent is provided in advance by The 
Kaleidoscope Group, which shall not be unreasonably withheld. 

Cancellation of Work: If the Client cancels this agreement, Client shall pay for work completed 
based on above terms. If work is scheduled and cancelled within 15 business days prior to the scheduled 
date by the Client, the charge will be one-half the cost of the work. If work is scheduled and cancelled 
within 10 business days of the scheduled date by the Client, the charge will be the full cost of the work. 
If the cancellation occurs, no cancellation fees shall be due if the Kaleidoscope Group and the Client are 
able to mutually reschedule the work within 30 days of the cancelled work. Kaleidoscope Group agrees 
use its best efforts to reschedule work within this timeframe but cannot guarantee feasibility to do so. If 
Kaleidoscope Group is unable to reschedule at a mutually convenient time, cancellation fees shall be 
waiver. The Client also agrees to make good faith efforts to avoid cancellations. If Kaleidoscope Group 
cancels this agreement, Kaleidoscope will reimburse client any unexpended funds from the payments 
that have been received to date towards pre-paid work. 

Property Rights: The Kaleidoscope Group shall copyright the materials that it develops for use with 
Client. All materials developed and used by The Kaleidoscope Group shall be the exclusive property of 
Kaleidoscope and the Client agrees that it will not disclose any materials to a third party, except as may 
be required by law, rule or regulation, or use materials to conduct its own diversity services without the 
prior written consent of The Kaleidoscope Group. Any material specifically developed for client may be 
copied, distributed and reviewed by any employee of client without further charge. 

Confidentiality: The Kaleidoscope Group shall regard as confidential and proprietary all client 
“internal use” and “confidential” information communicated to it by the client in connection with this 
work plan. The Kaleidoscope Group shall not, without client’s prior written consent, at any time (a) use 
such information for any purpose other than in connection with this work plan for the benefit of the 
client or (b) disclose any portion of such information to third parties unless requires by law. 

Indemnification: Each party agrees to hold harmless and indemnify the other Party, its officers, agents, 
trustees and employees against any losses, damages, judgments, claims, expenses, costs and liabilities 
imposed upon or incurred by or asserted against a Party, its officers, agents, trustees or employees, 
including reasonable attorneys' fees and expenses, arising out of the acts or omissions of the other 
Party, its officers, agents or employees, under this Agreement.  
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SOW – Triton College 

© The Kaleidoscope Group LLC. All rights reserved. No duplication without written permission. 

Triton College, as an entity and on behalf of its employees, agents, and students, claims any and all 
governmental immunity as may be established by or set forth under Federal or Illinois law, rule or 
regulation. 

Taxes: Kaleidoscope Group assumes full responsibility for the payment of all federal, state and local 
taxes incurred by Kaleidoscope Group as a result of this Agreement. 

Authorized Agent: This Agreement is executed by an authorized representative of Triton College in 
the representative's official capacity only and the representative shall have no personal liability under this 
Agreement. 

Business Licenses: Kaleidoscope Group represents that it possesses all professional or business 
licenses required by law, if any, and all qualifications necessary to fully perform its obligations. 

Damages: In no event shall either Party be liable for any incidental, indirect, special or consequential 
damages, including, but not limited to, loss of use, revenue, profit or savings. 

Non-Discrimination and Workplace Conduct: Neither party shall discriminate on the basis of 
race, color, religion, sex, national origin, ancestry, age, marital status, physical or mental handicap, an 
unfavorable discharge from military service, or any other factor as prohibited by law. Each party certifies 
that it is an equal opportunity employer and maintains a written sexual harassment policy and Drug Free 
Workplace in conformance with applicable law. 

Jurisdiction: This Agreement shall be governed by and construed in accordance with the substantive 
laws of the State of Illinois regardless of any conflict of laws provision. All disputes arising out of this 
Agreement, wherever derived, will be resolved in the Circuit Court of Cook County, Illinois. 

AFFIRMED AND AGREED: 
THE KALEIDOSCOPE GROUP, LLC TRITON COLLEGE 

By: By: 

Printed Name:    _____________  Printed Name: ______ 

Title:  Title: 

Date:   Date: 

Christina M. Georgas

COO

November 11, 2021

Mark R. Stephens

Board Chairman

November 16, 2021
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 TRITON COLLEGE, District 504 

 Board of Trustees 

 

 Meeting of November 16, 2021  

ACTION EXHIBIT NO.  16673 

 

SUBJECT:  CURRICULUM  RECOMMENDATIONS 

 

RECOMMENDATION:  That the Board of Trustees approve the attached College Curriculum 

Committee recommendations.         

             

             

            

RATIONALE: This recommendation was approved by the College Curriculum Committee  

on October 7, 2021, and approved by the Academic Senate on October 19, 2021.   

             

             

              

 

Submitted to Board by:   ________________________________________________________ 

                                           Dr. Susan Campos, Vice President of Academic Affairs 

---------------------------------------------------------------------------------------------------------------------- 

 

Board Officers’ Signatures Required: 

 

 

______________________________     ______________________________  ______________ 

                Mark R. Stephens                            Elizabeth Potter                     Date 

                      Chairman                                                Secretary 

 

Related forms requiring Board signature:  Yes ☐     No ☒ 
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College Curriculum Committee Summary 

for 

Academic Senate, October 12, 2021 

Board of Trustees, November 16, 2021 

PROGRAMS 

MAJOR PROGRAM REVISION(s) 
• C247C General Motors/AC Delco (AAS Degree) 

• updated program to the new Curriculum Mapping format; added MAT 102 (as option 

with MAT 122) 
• Effective 1/17/2022 

• C247D Automotive Technology (AAS Degree) 

• updated program to the new Curriculum Mapping format; added MAT 102 (as option 

with MAT 122) 
• Effective 1/17/2022 

• C247E Automotive Service Department Management (AAS Degree) 

• updated to the new Curriculum Mapping format; add MAT 122 (as option with BUS 146) 
• Effective 1/17/2022 

• C247J Honda/Acura PACT (AAS Degree) 

• updated to the new Curriculum Mapping format; added MAT 102 (as option with MAT 

122)  
• Effective 1/17/2022 

• C347C Automotive Technology Certificate 

• updated to the new Curriculum Mapping format 
• Effective 1/17/2022 

• C347J Honda/Acura PACT Certificate 
• updated to the new Curriculum Mapping format; program description change 
• Effective 1/17/2022 

• C447B Automotive Brake and Suspension Certificate 
• updated to the new Curriculum Mapping format; program description change 
• Effective 1/17/2022 

• C447C Automotive Engine Performance Certificate 
• updated to the new Curriculum Mapping format; program description change 
• Effective 1/17/2022 

• C447D Light Vehicle Maintenance Certificate 
• updated to the new Curriculum Mapping format 
• Effective 1/17/2022 

• C447E Automotive Transmission Repair Certificate 
• updated to the new Curriculum Mapping format 
• Effective 1/17/2022 

• C447G Truck Brake and Suspension Certificate 
• updated to the new Curriculum Mapping format 
• Effective 1/17/2022 

• C447H Truck Engine Repair Certificate 
• updated to the new Curriculum Mapping format 
• Effective 1/17/2022 
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COURSES 
 

MAJOR COURSE CHANGES (course deletion) 

• CIS 144 Microsoft PowerPoint 
• delete course 
• Effective 1/17/2022 

• CIS 158 Introduction to the World Wide Web 
• delete course 
• Effective 1/17/2022 

• CIS 167 Microsoft Access II 
• delete course 
• Effective 1/17/2022 

• CIS 196 E-Commerce 
• delete course 
• Effective 1/17/2022 

• CIS 257 Access Programming 
• delete course 
• Effective 1/17/2022 

• CIS 267 Advanced Access Programming 
• delete course 
• Effective 1/17/2022 

 
MINOR COURSE CHANGE(s) (revised course(s) (no course fee addition/revision/removal) 

 
• CIS 102 Professional Information Technology and Computer Science 

• prerequisite to 'None'; course description change 
• Effective 1/17/2022 
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TRITON COLLEGE 
DISTRICT #504 

SCHEDULE B44.09 
VOLUMEXLIV 
November 16, 2021 

Trash Removal/ Recycling Service 2021 

5 firms submitted bids for the Trash Removal / Recycling Services 2021. An adve1tisement for bid 
was placed in the Chicago Tribune - West Cook County Zone. Immediately after the closing hour for 
receiving bids, which was at I :30 p.m. local time, Thursday, October 14, 2021, the bids were publicly 
opened and read aloud in room A-300 by John McGarry, Purchasing, and John Lambrecht, 0 & M, 
and witnessed by Steve Mazurek, 0 & M, and representatives from SBC Waste, Lakeshore Recycling, 
Groot, and Flood Brothers. 

It is recommended that the Board of Trustees accept the proposal submitted by Flood Brothers 
in accordance with their low specified bid. This item was competitively bid according to state 
statutes. 
Recommendation along with tabulation is attached. 

COMPANY 

Flood Brothers Disposal Co. 
17W609 14th St. 
Oakbrook Terrace, IL 6181 

APPROVED: 

__ L�-
sean O'Brien Sullivan 
Vice President - Business Services 

A/C Number 
A/C Name 

Budget FY22 
Prev. Expend. 
Schedule 
Balance 

Budget FY23 
Prev. Expend. 
Schedule 
Balance 

Budget FY24 
Prev. Expend. 
Schedule 
Balance 

Budget FY25 
Prev. Expend. 
Schedule 
Balance 

NET COST 

$183,400.00 

02-70600510-570700015
Utilities - Refuse Disposal

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

160,000.00 
l 0,038.00
31,600.00
70,451.25

160,000.00 
0.00 
50,600.00 
109,400.00 

160,000.00 
0.00 
50,600.00 
I 09,400.00 

160,000.00 
0.00 
50,600.00 
I 09,400.00 
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