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Operational Assembly

e Michael Garrity provided highlights from the September 9 Operational Assembly meeting. The
Assembly is reviewing membership and establishing goals. Diversity Committee will begin meeting in
September. Compliance reporting from Research was completed on time in FY2019. Academic Affairs
reported on concluding several search committees for deans and coordinators. Guided Pathways
continues with finalizing Steering Committee membership. The Alumni Association Glow Golf Outing
had their largest turnout this year.

Mr. Garrity responded to a question related to the new email banner warnings. The banner alerts
individuals to the fact that an email is generated from outside the Triton College email system. This is
being done to help prevent users from clicking on phishing emails.

Academic Senate

e Dr. Flaherty highlighted the following from the September 10™ Academic Senate meeting. Curriculum
Committee is considering the General Education Core Curriculum (GECC) Certificate for students in AA
or AS programs. Academic Scholastic and Standards Committee reported that the Grade Change
Policy modifications has been approved by the Board of Trustees. Assessment Committee continues
its work with Student Learning Outcomes. Technology Advisory Distance Ed (TADEC) Committee is
seeking a Chair for this committee.

Student Success

e Shelley Tiwari provided an update on Guide Pathways including Steering Committee selection,
communication process, and next steps.

Old Business
College Council Goals
Council continued discussion on FY20 goals and anticipates finalizing goals at the October meeting.

New Business

Operation & Maintenance Online Work Order Demo

John Lambrecht and Rebecca Hernandez-Chavez demonstrated the new Online Work Order request
system. The online work order system can be accessed on the Triton Portal under Employee Resources —
Facilities — Work Order Request.

Follow up from Council Election
Since the Council has completed a cycle electing members, the Council has decided to form a subcommittee
to review the procedures and process.
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